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Improvement Workshop Results

* Quick, but Lasting, results

* Increase output by 100%

* Reduce inventory by 50%

* Improve delivery performance by 100%

* Hands-on training of process experts and
leaders

* Processes that perpetuate improvement
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SixthSenze Methodology

Involve Process Experts, Process Owners, and
support personnel

Observe the process

Quickly plan immediate and long-term actions
Have a bias for ACTION - “Try-storm” solutions
Continuous improvement

Include cultural issues to sustain improvements




Units of output

SixthSenze Results

DAILY OUTPUT IMPROVEMENT ACHIEVED IN ONLY 4 WEEKS

Before SixthSenze

After SixthSenze




